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Part I of this memo addresses recommendations regarding short-term space planning for 2015-16.  
These recommendations follow the completion of the kindergarten registration sessions at all 
schools just prior to April vacation and the analysis of preliminary enrollment data.  The 
recommendations are brought forward to support the efforts to balance preliminary enrollments 
and ease capacity at crowded schools by means of the student placements from buffer zones.  
This year there is additional information coming out of the student assignment review process 
that is also informing the management of existing buffer zones and has given rise to the 
recommendation for additional buffer zones.  A School Committee vote of approval is required 
for these changes to take effect for the 2015-16 school year.  
 
Part II of this memo outlines plans to present additional student assignment scenarios developed 
by the Student Assignment Working Group to continue to advance the dialogue around options 
for boundary changes prior to the public hearing scheduled on May 18, 2015.   The full 
presentation will be posted on the Newton Public Schools website following the presentation to 
School Committee.  Find the District Initiatives – Expanding Capacity area at: 
 

www.newton.k12.ma.us/districtinitiatives 
 
 
Part I:  Recommendations regarding short-term space in 2015-16 
 
Existing Buffer Zones 
As happens each year, buffer zone policies allow the district to exercise the choice to make 
placements that achieve more balanced and equitable class sizes and facility use.  Several buffer 
zones will be of key importance this year to ease capacity issues at several schools, and especially 
Mason-Rice, Bowen and Horace Mann.  Mason-Rice and Bowen would preferably enroll one 
fewer kindergarten class next year to ease crowding in the building and to avoid critical space 
issues in the first grade in the following year.  Addressing crowding at Horace Mann at several 
grades continues to be an important challenge.  
 
Preliminary enrollment data on buffer zone residents has been reviewed, with a focus on 
incoming kindergarten students and their sibling status since buffer zone policy allows parent 
preference when an older sibling is already enrolled.  Each buffer zone includes students with an  
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identified sibling priority.  This will somewhat reduce the numbers of students for which the 
district has full discretion on placement, but key opportunities remain to ease capacity at schools 
in the coming year.  The table below shows the preliminary enrollment of kindergarten students 
in buffer zones as of May 1, 2015: 
 

 
 
In sum, due to facilities constraints and capacity issues at schools, it is important that the district 
make these placements in a manner aligned with current enrollment information, classrooms 
available in buildings and budgeted staffing plans.   
 

 
Recommended New Buffer Zones  
In addition to the normal yearly planning around the use of buffer zones, information regarding 
capacity and opportunities for easing capacity at schools is emerging from the student assignment 
review process.  As part of this process, the working group studied the location of incoming 
kindergarten students as of May 1, 2015 in the areas adjacent to Zervas.  Additional opportunities 
for buffer zones in these areas have been identified to ease capacity at Mason-Rice and Bowen by 
preferably placing students at Zervas, Memorial-Spaulding and Ward; using existing buffer zones 
in tandem with recommended new zones.  It is also an advantage that increasing Zervas 
enrollment while the school is located at Carr will shorten the time frame needed to transition to 
full capacity at Zervas thereby easing the capacity issues of nearby schools earlier.  Finally, 
addressing Horace Mann crowding continues to be a district priority and an additional buffer zone 
is recommended for Horace Mann.   
 
The recommended buffer zones will provide the district with additional flexibility that is 
important at this time of facility change and expansion.  Establishing these buffer zones does not 
presuppose decisions that may be forthcoming from the student assignment review still 
underway.  The recommended buffer zones may or may not become a part of a permanent 
boundary recommendation resulting from the student assignment review process.  
 
A brief description of each recommended new buffer zone is below and a map illustrating the 
recommended new buffer zones is attached for reference.   
 

Mason-Rice – Zervas:  This area of Mason-Rice is adjacent to Zervas and comprises the 
southwestern part of the district west of Walnut Street. There are several small existing 
buffer zones in this area that would be incorporated into the larger buffer zone.  Much of 
this zone is within a one mile transit distance of both Mason-Rice and Zervas and 
students in this zone live close to both schools.  A second area of Mason-Rice – Zervas 

Buffer Zones Incoming K 2015-16

Bowen - Mason-Rice 16
Bowen - Memorial-Spaulding 12
Bowen - Ward 8
Burr - Williams 12
Countryside - Angier 24
Countryside - Bowen 9
Franklin - Burr 10
Horace Mann - Franklin 12
Horace Mann - Lincoln-Eliot 4
Mason-Rice - Ward 7
Peirce - Williams 7
Underwood - Ward 1
Williams - Angier 8
Zervas - Mason-Rice 1
Total Buffer Zone Students 131
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buffer zone is adjacent to Zervas to the north and comprises North Street and Cummings 
Road and part of Homer Street.   
 
Bowen– Mason-Rice – Zervas:  A Bowen-Mason-Rice buffer zone located in the 
southwestern corner of the Bowen district west of Clark Street was approved by School 
Committee last year to ease crowding at Bowen.  Since this area is adjacent to the 
proposed buffer zone west of Walnut between Mason-Rice and Zervas, the 
recommendation is for this area to become a buffer zone with Zervas as well.  The 
western section of this proposed buffer zone (and the area closest to Zervas) encompasses 
streets where students are primarily transported to school by bus or car. 
 
Countryside – Angier – Zervas:  This buffer zone encompasses the apartment complex at 
Avalon Newton Highlands on Needham Street.  This zone would increase flexibility for 
assignments between these three schools in an area where students are already 
transported to school by bus or car. 
 
Cabot – Horace Mann:  This buffer zone surrounds the Court Street area, including the 
area of a proposed new housing development.  Horace Mann already has buffer zones 
between Lincoln-Eliot and Franklin and this zone would add flexibility at the southern 
boundary of the district.  School bus transit routes currently exist in that area and there 
are two routes across the Washington Street and the Mass Turnpike. 
 
Cabot – Ward:  This buffer zone is in the south west corner of the Ward district which 
currently has a large buffer zone with Mason-Rice and a very small buffer with 
Underwood.  This is a small but fairly dense area that would add flexibility between 
Ward and Cabot near to their shared boundary at Centre Street.   Because of this part of 
Centre Street is not residential, the proposed buffer zone is located just to the south of the 
shared boundary. 

 
 
Placements from Buffer Zones after May 2015 
Buffer zone applications are received on a rolling basis and will continue throughout the spring 
and summer.  Placements of students who register after May 2015 will need to be closely aligned 
with current enrollment information, budgeted staffing plans, and classrooms available in 
buildings as described above.  It is anticipated that the number of students that reside in these 
recommended new buffer zones will increase as families move to Newton during the spring and 
summer and enroll in school. 
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NEWTON PUBLIC SCHOOL ELEMENTARY DISTRICTS AND BUFFER ZONES 
Map and Detail of Recommended New Buffer Zones for 2015-16 
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Part II Presentation of additional student assignment scenarios 
 
There will be a presentation of three additional student assignment scenarios from the Student 
Assignment Working Group.  The School Committee will have reviewed all options prior to the 
scheduled public forum on May 18, 2015 at 7:45 p.m.  The public forum is an opportunity for the 
public to continue to provide comment and feedback that will be critical to the process of 
evaluating options as illustrated in scenarios A and C presented previously, and scenarios E, F 
and G, to be presented on May 11, 2015.  A brief description of each scenario is listed below: 
 
Previously presented on March 26, 2015: 
Scenario A Expands Zervas district from the North and East 
Scenario C Expands Zervas district from the South; Angier from the West and North 
 
Presented on May 11, 2015: 
Scenario E   Expands the Cabot district 
Scenario F   Expands Zervas district from the South and East;  
   Expands Angier district from the East, West and North 
Scenario G   Expands Zervas district from the South and East 
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